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1. Establish the human capital and organizational foundation to create a high-performing organization. 

 

2. Implement a cyber risk-management and incident response program that ensures effective security of 

Federal and M&O networks, provides appropriate flexibility, and meets legal requirements and OMB 

expectations. 

 

3. Improve IT Services (EITS) into a best-in-class provider from both a technical and business 

perspective. 

 

4. Implement and institutionalize a reformed, integrated information management governance process 

that respects the goal to treat M&Os distinctively different than true Federal entities.  

 

5. Transition to 5-year planning and programming, using the NNSA Planning, Programming, Budgeting 

and Evaluation (PPBE) process as a starting point to include resource and requirements validation. 

 

6. Develop a comprehensive business management and contracting strategy to reduce the complexity and 

improve the agility of internal and external support contracts. 

 

7. Generate substantial savings within OCIO and across DOE through the implementation of a 

comprehensive enterprise IT consolidation and sustainability plan. 

 

8. Revitalize the records management program to raise general employee awareness and develop plans to 

effectively address program shortfalls identified by GAO, the IG and internal reviews. 

 

9. Establish a formal, sustainable Federal technology deployment program. 

 

10. Establish strong cooperative internal and partnerships with that lead to effective information sharing 

and a mutually supportive relationship to achieving the DOE mission and applicable Federal goals. 

 


